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At the June 15th meeting of the School Board’s Budget and Finance Committee, the following actions were 
taken: 
 

• A tentative School Budget of $20,273,223.00 was passed, and is to be presented to the full School 
Board for approval next Monday. 

 

• An amendment calling for all additional State Aid, over the anticipated budget amount, would go 
directly to reducing the tax levy.  This amendment passed and must also be presented to the entire 
School Board for approval. 
 

Public sentiment, once again called for more cuts, and a 0% levy increase.  In digesting the committee’s 
presentation, and their response to citizen questions, several points came to mind. 
 

• For this meeting, the Business Manager did exactly as she was instructed, and came up with a budget 
with a 3-5% levy increase.  To this end, she was successful.  However, she was not instructed to look 
deep enough. 

 

• Last year, due to a loss of $792,471.00 in state aid, the Board warned us of the “draconian” budget 
cuts needed without a levy increase.  This was cited as the main reason a 12.67% levy increase was 
passed.  This year, they project an even larger decrease in state aid, $850,696.00, yet they can get by 
with a 4% increase.  Perhaps, we’ve had some positive effects, and they are finally cutting some 
waste from their budget.  However, they have not cut far enough. 
 

• Economic times require everyone, and every sector to make a sacrifice.  $12,513,279.00 is the total 
income the School Board expects to receive from property taxes.  This is an increase of  $519,212.00 
over last year.  That comes down to 2.56% of the entire budget of $20,273,223.00.  The Budget 
Committee spoke of drastic and devastating cuts if a 0% levy increase was to be realized, so it was 
quickly dismissed in a previous meeting.  In addition, public review of this option was never really 
offered.  I think anyone who “lives in the real world” could find 2.56% of waste, at home or at work, 
if they looked for it.  And I believe we could all do this without “devastating” cuts.  Part of the 
problem is that the Board likes to maintain the status quo.  Let’s go find some options: 
 

1. Negotiate an increase in the employee contribution for Health Insurance by 5% 
 

5% of $2,213,311.00 = $110,665.55  
 

2. The committee boasted about the administrative position, (½ Vice Principle – ½ Fine Arts 
Director), they eliminated.  Since this position was needlessly “created” last year, we don’t 
consider this a cut.  Let’s eliminate, or combine, one other position, from an already top 
heavy administration. 

 
Salary and benefits savings ~ $100,000.00 ($210,665.55 - so far)  
 

3. Reduce busing expenses by 10%.  For anyone who has watched the near empty buses travel 
throughout the village, you can attest that major changes need to be made. 

10% of $715,736.00 = $71,573.60 ($282,239.15 - getting there) 



4. For those of you in business, relying on one of your vendors to create the Bid and 
Specification Package for any project can be a costly endeavor.  The vendor can "construct" 
the specifications to lean towards their specific materials, methods, services, warranties, 
etc.  As witnessed in the June 8th meeting, the practice of "creative specifications" may 
exclude qualified vendors from competing for the project, resulting in an unnecessary 
increase for goods and services.  The cost savings for this item would be only an estimate, 
but you can be assured it's not a negligible amount.  

Let’s say 1% on $1,000,000.00 = $10,000.00 ($292,239.15 – a little closer) 

 
5. Last year the district added over 9 new positions, despite declining enrollment.  When 

questioned on this, at the BDCRG sponsored town-hall meeting, Dr. Kerr conceded that 
they were overstaffed.  Recently, the district issued layoff notices to 6 full-time, and 10 part-
time employees.  Considering the 10 part-time employees as a half position each (5), plus 
the 6 full time positions, is essentially 11 employees.  Now, when asked, Dr. Kerr is 
intending to add some of these positions back into the budget.  Why aren’t these 
unnecessary positions eliminated until there is clear justification for them? 

 
11 positions x $60,000.00 (salary and benefits) = $660,000.00 ($952,239.15) 
 
 Oops! We saved too much! 

 

• Two Administrators were singled out for making the supreme sacrifice of getting a promotion, while 
maintaining the lower number of contractual workdays from their old position.  The savings for the 
two administrators was touted as $17,816.00.  Since the compensation details are not currently 
available, it would be interesting to find out if the administrators end up receiving as much, or more, 
than their previous position, but are not required to fulfill the “normal” number of workdays specified 
for that position.  An Open Records Request will be filed to clarify this matter.   

   

Our fight is not over.  The Brown Deer School Board, who had long been left unchecked, now has an 
opposing voice to combat their wasteful spending and poor performance.  The citizens of Brown Deer have 
been heard loud and clear, and BDCRG will continue our vigil, but we need your help.  Everyone has a 
friend or neighbor who feels the same way you do.  Please, ask those people to contact us at: 
BDCRG@YAHOO.COM, so we can add them to our mailing list, or call one of our officers: Ron 
Kundinger, Larry Kornblum, Lisa Zielinski or Mike Christopulos if they don’t have email access.  Also, 
please visit our website at: www.BDCRG.WordPress.com, for the latest articles and information.   
 
 
 
 
 
 
 
 
 
  
  
 
  


