
 Dr. Mr. Kornblum;  

 

It was a pleasure to meet with you and learn more about your involvement with our school district.  We are very 

fortunate to have citizens like you who are truly invested in our school district and who have offered to provide 

support and encouragement to help us realize our academic achievement goals.   

After thinking about our conversation and reading your recap of our conversation, here are a few other 

strategies that we are working on at this point.... 

Response to Intervention (RTI) - Teachers and staff have worked to determine specific strategies to implement 

when students do not learn.  The strategies were developed by building leadership teams this past school year.  

Our goal next year is to align these strategies across the district K-12.  For example, if a student was having 

difficulty understanding a particular concept of math, the teacher may have extra support provided using a 

classroom instructional aide, tutoring, online work to improve math facts, etc.  The teachers have identified 

three tiers of activities to support students in each building.  Each tier provides more time and support to the 

student with the last possible intervention a referral to special education.   

Discipline Strategies 

Positive Behavior Interventions and Supports (PBIS) - This is the program that our middle school teachers are 

going to participate in this August.  The is a proactive system approach for creating and maintaining safe and 

effective learning environment in our schools, and ensuring that all students have the social/emotional skills 

needed to ensure their success at school and beyond. We will have an update at our August Board Meeting.   

The High School teachers are meeting next week to review their practices.  They have suggested this time and 

volunteers are already signed up to engage in this very important discussion.  We hope to develop a common set 

of expectations as we move forward from this point.  I will be reviewing Board Policies with this group as well.   

The Elementary teachers will also meet in early August and develop common expectations and practices as we 

get ready to open the school year.  

 The Leadership Team of Administrators will collect this information and we will develop a common strategic 

approach as a district to deal with student management and discipline.  Our opening in-service days may also 

spend time on this topic as we unite our efforts across the district.  

School Counselors 

Our counselors will be implementing the new state standards for Wisconsin School Counselors.  They have 

been working on this all year to develop their plan and there will be documentation sent out next August 

outlining the services they will provide to our students and families.  

Collaboration with other North Shore School Districts 

We are working with Whitefish Bay, Shorewood, University School, Wauwatosa, Mequon-Theinsville and 

Cardinal Stritch to study academic excellence and student engagement. Last winter, we came together as school 

districts to better deal with these issues and learn from one another.  This past spring our Middle School and 

High School students took a student engagement survey and the results will be ready by next fall.  This 

consortium will study these issues all next year with various workshops and in-services available for staff and 



parents.  I will provide you with the schedule once it is completed.  I am very interested in the student focus 

groups that will take place at the high school.  Perhaps, when we have these parent programs, you can assist us 

with promoting these events and attending! Brown Deer will host one of the programs scheduled.   

In closing, I appreciate the opportunity to talk with you about this issue and will keep you informed of our 

progress and findings.  Please do not hesitate to contact me if you have any other ideas or questions. 

 

Thanks, 

 

Have a great weekend... 

 

Deb 


