
June 17
th

 Meeting Comments:  Meeting with Dr. Deb Kerr regarding student behavior at BDHS 

Today I had the pleasure of meeting with Dr. Deb Kerr, regarding the behavior and image problems, which 

seem to plague BDHS.  In our hour-long meeting, we discussed where we are as a district, and where we need 

to go.  As a result of this meeting, I emerged with the hope that positive changes were on the horizon.  Perhaps, 

in some small way, my letters have brought this topic to the forefront, at least from a citizen’s point of view.  

Listed below are some of my general comments: 

• I was shown graphs, which summarized all of the “infractions” within each of the schools.  The majority 

of the school offenses are minor in nature; tardy, talking in class, language, etc., while the police reports 

I obtained, represent the major infractions.  The staff has been applying sanctions, for even the minor 

infractions (the “low hanging fruit” philosophy), to set a disciplinary tone within the schools.  But we 

have a long way to go.  She pointed out that, even tardiness, shows the lack of importance placed on 

education by some of the students and parents. 

• Although, one incident of drugs or weapons is alarming, the number of occurrences, for these violations, 

is few for a school of our size and location (4 each).  Our main problem is with disruptive or disorderly 

behavior.  Surprisingly, a majority of these are with female students. 

• Quite often, these events are fueled by “texting” or emailing the night before.  Then the problem erupts 

when the students meet, face-to-face the next day. 

• She estimates that up to 20 students have had expulsion proceedings initiated, and the parents 

“withdrew” the child as a result.  These, as you can understand, are not publicized.  Although, no one 

wants to give up on a child, for the benefit of the remaining students, there was no other option. 

• Part of the problem can be traced to parental indifference.  She often faces little or no support from the 

parent or legal guardian.  Some parents just can’t fathom that their child has done wrong, or question the 

severity of the punishment.  Students, and their parents, sign a Code of Conduct, which lays out the 

expectations the district has for each student, and the conduct that is expected. 

• Some of the disciplinary measures have been appealed, but she has never overturned one.  She feels this 

would undermine the authority of the staff at the school. 

• A direct correlation can be made between student behavior and grades.  While the majority of students 

are respectful, both in and out of the classroom, a small minority can create havoc on the learning 

experience. 

• The staff has been trained in the proper way to “escort” a disruptive student from class.  Only in, more 

severe instances, is a request made for assistance from the office or Special Ed. Department.  In extreme 

or unlawful cases the police are called. 

• There is no indication that a disproportionate amount of these students are part of the Open Enrollment 

or 220 Programs. 

• The staff has/will attend a seminar, which deals with the entire learning environment.  This seminar 

dealt with teaching methods, as well as behavior problems, and counseling methods available.  Their 

hope is that some of these methodologies can be utilized to help in the classroom. 



• She is very concerned about the recent test scores.  Specific classes, which give greater student-teacher 

contact, to assist those who are behind, are being implemented.  Change doesn’t happen overnight, this 

will be an on going process. 

• Teachers are being polled regarding student behavior.  The data they want to collect is intended to: 

1. Identify students who are preventing the teacher from performing their job 

2. Get those students additional counseling, classroom help, and to get parents involved 

3. Identify when disruptions are more likely to occur, so they can increase staff presence during 

those times 

• I have asked to be kept informed on any new policy changes, or directives so we, as a community can 

stay informed.  

• I left the meeting, with the feeling that change is underway, but it will be an uphill battle that can be 

won.   

As a courtesy to Dr. Kerr, I forwarded my notes from the meeting for her to review.  I asked she to assure that I 

gave an accurate account of our meeting, and to add a brief comment if she felt it was warranted.   


