
HELP WANTED 
 
Money has been raised to erect a “Help Wanted” (or, maybe more appropriately, a “Help 
Needed”) sign in front of the School Administration Building. 
 
There are two ways to approach the world around you: proactive and reactive.  These two 
concepts can be summed up by the following definition: 
 

proactive: Action and result-oriented behavior, instead of the one who waits for things 
to happen and then tries to adjust (react) to them. Proactive behavior aims to identify and 
exploit opportunities, and take preemptive action against potential problems and threats, 
whereas reactive behavior focuses on fighting a fire or solving a problem after it occurs. 
 
The Brown Deer School Board has been reactive for the last several years, and has no 
clear plan or vision of where they want to be, or how to get there.  BDCRG has been the 
one voice out there, dragging them by the hand and showing them the way.  This is 
unfortunate.  One would think that since the voters granted them the responsibility for our 
schools, we could have expected more than just rhetoric, and received a clear path to the 
future. 
 
Let us give you a few examples: 
 
Last year we published the 39 pages of police calls, which occurred at the High School 
over a seven-month period.  Amazingly, after Dr. Kerr and the School Board were sent 
these reports, student behavior became a top priority.  A review of student behavior in 
our schools and a committee to recommend disciplinary measures was established. 
 
We have been critical of the Open Enrollment policy the board adopted last year, which 
gave siblings of current Open Enrollment students an automatic seat in our schools.  We 
felt it didn’t allow for adequate planning of facilities and staffing, since the number of 
granted seats could never be predicted.  They touted this program as beneficial and 
profitable for the district, saying that despite the fact that the cost for each student is over 
$13,000, the $6,300 they receive per student yielded a two- or three-fold payback on 
actual cost.  They recently repealed this policy for the next school year, and will review it 
annually from here on. 
 
Since our inception, we have been critical about the poor performance by our students on 
the WKCE and ACT exams.  The board tried to prop up test scores by offering 10th 
graders an exam exemption if they performed well on the WKCE.  We thought this 
approach was misguided.  The district spokesperson also tried to diffuse the poor student 
performance on ACT’s by saying that certain subgroups were doing quite well, but once 
again, Brown Deer has performed well below state average.  The district is now offering 
more practice exams and study sessions to improve ACT scores, and are finally looking 
for ways to improve test scores and academics in general.  Recently, the Curriculum 
Director was relieved of her duties, yielding the responsibilities to the Principal at each 
school. 



We complained about the necessity for a second Vice Principal at the High School, who 
also doubled up as the Fine Arts Director.  Considering it an extravagant waste of money, 
this position was eliminated for this school year.   
 
We have also been diligent in our objections to paying for two Business Managers for 
one position.  This situation has dragged on for over a year, but it looks as if the board is 
finally going to resolve this redundancy. 
 
The level of taxation from the Brown Deer Schools has risen 22.4% over the last three 
years.  As a result of the public outcry, and the close vote at October’s Annual Meeting, 
they finally realized that the taxpayers would take no more.  They have established a 
committee to review the budget, look for savings, and find waste.  What took so long? 
 
We try to be helpful, but until we elect proactive individuals onto our School Board, we 
will never have a “common sense” approach for our future established.  To be of even 
more help, we have purchased “SchoolFacts09” from the Wisconsin Taxpayer’s Alliance.  
This report details how Brown Deer compares to other schools within our Athletic 
Conference and the state as a whole.  We will base a future newsletter on an analysis of 
this report.  And in an attempt to help out our Board, we will forward them a copy of the 
report and newsletter.  Perhaps we can show them the way, again. 


