
Boiling Mad 
 
We have long disagreed with the bid process within our School District.  Once a company is named a “Preferred 
Vendor,” they are asked to write the specifications, warranties, and timetable of the school’s bid package.  This 
is always a great position for the vendor, because they can steer the bid towards their company’s product or 
capabilities.  While a great deal for the vendor, it may not be for the district. 
 
This practice came to light during one of the Finance and Facilities meetings, when a competing vendor 
disagreed with the long-term warranty within a bid package for computer cabling.  Although his company could 
have saved us $15,000 on the project, his smaller company could not meet the 15-year guarantee required for 
bid.  At first glance the warranty seems like a good idea, but where will computer equipment, technology, and 
networking be in 15 years?  Undoubtedly, the winning company will never have to live up to this warranty 
because the cable will be obsolete long before that.   
 
So what could get us even more upset?  How about a no-bid contract for Johnson Controls to replace the boilers 
at the Middle School and Administration building?  Johnson Controls estimates that this project will cost 
$185,043.00.  At a recent board meeting, a board member suggested that this project should be put out for bid, 
but all it took was for Dr. Kerr to whisper into Board President Dennis Griffin’s ear to end the discussion.  This 
sounds unbelievable as we face yet another budget crunch. 
 
We know that both the district’s Facilities Manager Robert Pocza and his assistant are employees of Johnson 
Controls, and that the School District pays $140,000 per year for their services. In addition, we were informed 
that Johnson Controls would be doing any boiler installation, regardless of the supplier, because “they are 
responsible for the heating and cooling systems.”  In light of this relationship, it raises some serious questions: 
Do we really need new boilers?  Are there more cost-effective options?  Is their price the best one?  What is the 
true payback on the units?  We may never know. 
 
Granted, Johnson Controls did put the boilers themselves out for bid, and have come up with a boiler package 
of $50,550.00 for the boilers alone.  The remaining $131,993.00 would be for Johnson Controls to install the 
units.  Do we know if this is a fair price, when no one else got to bid?  We have nothing against Johnson 
Controls.  They are a fine company with a fine reputation, but this marriage seems to raise some concerns.  
While we realize that new units will save on energy and maintenance costs, a project of this size certainly 
warrants a competitive bid process, despite Johnson Control’s influence and control.  That would ensure the 
district is getting the best value for the project. 
 
While Robert’s responsibilities certainly cover everything on site, we’re not sure how that “relationship” 
extends to Johnson Controls.  We do know that in the past they have provided services for HVAC, lighting, and 
plumbing, and in March alone we paid them $40,500 for various line items: 
 

• Contracted Services: $9836 and $8637 

• Maintenance & Plumbing Services: $3197, $1736, $539, $3144, $3600, and $9807 
 

Are we getting a good deal?  Decide for yourself. 
 
Update:  At the April 12th Finance and Facilities meeting, the resolution for Johnson Controls to proceed with 
the boiler work was ratified by a 7 to 1 vote.  The only vote in opposition was by a BDCRG and committee 
member.  While Robert Pocza has reassured some members that we’re getting a “fair” price, we have to assume 
his loyalties lie with Johnson Controls, and not with our School District.  Don’t we owe the taxpayers the 
anything? 


