
           

Some say that the “light at the end of the tunnel” is actually an oncoming train, but in this case, it may be hope.  
In our continuing efforts to have our tax dollars spent wisely, BDCRG has held the School Board accountable 
for past financial decisions and have frequently reiterated the fact that “we can’t take anymore.”  And it seems 
like we’re actually making strides in our “educational” process.  Like never before, well-informed citizens are 
showing up at budget hearings, voicing their opinions, and making the Board take notice.  And they have.  But 
our question is, “What took so long?”  The days of “sacred cows” are over – cuts can be made and efficiencies 
improved.  We should have started years ago!  All you have to have is the will to do so.   
 
Budget items start with the Finance and Facilities Committee (FFC), and that is where our hope begins.  Emily 
Koczela, the district’s new Business Manager, and a few key members are driving this committee toward some 
positive changes.  However, these are only recommendations at this point.  Many of these items come up for a 
vote in front of the full School Board on Monday, May 24th, and that is where we will be holding our board 
members accountable.  While some of these decisions will be easy, others may be a true test of where their 
loyalties lie.  Each vote from this day forward will be published on our website so you’ll know who is willing to 
stand up for the taxpayer. 
 

• Riteway has been recommended as our new vendor for busing.  Based on comparative bids using current 
routes, the $437,000 contract will save the district $130,000.  Actual costs will not be known until  bus 
routes and camera requirements are finalized. 

 

• A preliminary budget of $20.1 million (down from $20.5 million this year) is currently being 
considered. They seem determined to propose a 0% increase for next year.  They have been listening 
and should be applauded for paying attention.  However, they look at the “Total Budget Dollars” they 
receive from taxpayers, and this does not mean that your tax bill won’t rise.  Remember last year when 
the approved increase of 2.99% was increased to 5.8% on your tax bill?  If the equalized value (the total 
value of the property in Brown Deer) goes down, the mil rate (tax dollars per $1000 of home value) goes 
up.  Last year the value of the commercial property fell dramatically, so homeowners ended up picking 
up the slack.  This year residential property is scheduled to be reassessed, and they won’t have the final 
numbers until after the start of the budget year July 1st.  They need to remain flexible and diligent so 
they can give us a “Zero Tax Bill Increase” next year. 

 

• The FFC recommended that the Board repair our leaking high school pool.  The repair costs are 
estimated to be between $65,000 and $100,000.  $30,000 has already been budgeted from next year’s 
maintenance budget, with the remaining coming from additional cuts, stimulus borrowing, or a less than 
1% levy increase. The decision to repair the pool was based on: 

 
1. It should give the pool another 20-30 years of life 
2. Costs to simply close the pool are approximately $50,000 without any re-purposing costs figured in  
3. Pool availability at Schroeder is not sufficient for our needs 
4. A $70,000 solar heating system is in the works for our pool, and between energy tax credits and fuel 

savings, it will pay for itself in very short order and reduce pool operating costs. 
 

• A new four-year lease for district computers and software licensing was also recommended to the Board.  
The cost is $58,000/year, which is $5,000 less per year than the current lease.  In addition to the savings, 
the district will get an additional 65 computers. 
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• Asphalt work for the High School main entrance and patchwork to the Dean playground was also 
approved.  The total cost of both projects is just over $100,000.  This will hopefully be paid for out of a 
zero-interest stimulus loan, but if not, it will be paid for using a 10-year loan.   

 

• The hottest item out there is the district’s insurance carriers.  The current teacher contract allows the 
district to replace any current plan with identical coverage.  However, since most of the current 
insurance carriers are owned by the Wisconsin Education Association (the teacher’s union) there will 
certainly be some pressure from teachers, and possibly some board members, to keep things the way 
they are.  After putting the insurance policies out for bid, the recommended changes would save 
$180,000 per year. 

 
1. Life Insurance: switch from American United Life to SunLife - Savings: $27,000/year. 
2. Long-Term Disability: switch from Wisconsin Education Association (WEA) to National 

Insurance - Savings: $6,000/year. 
3. Dental: switch from WEA to Delta Dental - Savings: $10,000/year. 
4. Health Insurance:  switch from WEA to Wisconsin Counties Association (WCA).  Savings: 

$137,000/year. 
 

• In the future, this committee will have to review the district’s arrangement with Johnson Controls.  In 
the past calendar year, the district has paid Johnson Controls $511,000 (sorry, that does not include the 
Boiler Project) for salaries and services rendered.  Since our Facilities Manager and his assistant are 
employees of Johnson Controls, this gives them a stranglehold on any services they want to sway “their 
way.”  Is this the most efficient use of our dollars?  This may not be an arrangement we want to continue 
in the future. 


