
              

The final numbers are in, and thanks to some wise business decisions, the School District had a budget 

surplus for the 2009-2010 year.  Unlike previous years, when the district had to rob from the Fund Balance 

(its bank account) to meet operating expenses, they came out $477,828 in the black.  We’d like to thank new 

Business Manager Emily Koczela, as well as the Finance and Facilities Committee (FFC) and our 

“revamped” School Board for putting us in this surprising predicament.  It’s a good sign for the taxpayers.  

But what will they do with the extra money?  To be consistent with our main goal, “Responsible” decision-

making, we would be remiss if we simply “asked for our money back,” and didn’t look at other options.  

What makes sense for our district and for our future? 

It is unrealistic to see a dramatic tax cut which would bring us in-line with others around us.  These funds are 

small compared to the entire budget, and must be used as part of a long-term solution.  Our best approach 

would be to create an environment where taxes can be held in-check for several years, allowing others to 

catch up to us, and to establish a sound financial base to build on for years to come.  So instead of asking for 

our $1 back now, we recommend using that dollar to save us $20 over the long haul. 

Due to the pilfering of the Fund Balance over the past several years, the Board has established a policy 

stating 12% as the minimum desirable balance.  Currently sitting at 10%, the likely scenario is to use 

$267,448 to raise it to an acceptable level of 12%.  This plateau is important for our district because it has an 

effect on our bond rating and affects the interest rate on any loans.  To us, this makes sense for the long-term 

health of our district, as long as this reserve remains untouched.     

So that leaves $210,380 unaccounted for – Oh, what to do?  At the August FFC meeting, there were several 

recommendations: 

• Based on current reduced pricing for asphalt work, additional upcoming projects could be addressed.  

However, with the school year approaching, additional paving would require disruption of parking 

and traffic.  Prepayment for future work might not come with a guarantee to hold current pricing. 

• One member recommended contacting the principals to find out where they could use the funds. 

• The most prudent recommendation came from Emily, who recommended using the funds to pay 

down some debt early.  She believes that she can produce enough savings over the next three years 

to offset the cost of the additional $750,000 note that was refinanced.  This scenario nearly assures 

the ability to bring in a zero percent levy increase for this year. 

So in other words, they’re looking at doing what most families would do with some unexpected cash – save 

some for when you need it, and pay off some debt to help out your future financials.  That we can live with! 

Regarding another budget item, an additional $60,000 surplus will be available in the Community Service 

Fund (different than the General Fund).  The intent is to leave it there, earmarked for additional pool repairs, 

(which will be required) or for other maintenance needs.  Saving this amount for known future expenses is a 

wise decision. 

Ending on a Positive Note 


