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Cooperation and shared services between neighboring communities is nothing new.  In fact, Brown Deer’s fire 

safety has been protected by the North Shore Fire Department for many years.  This is a vital service; but due to 

proximity and frequency of use, it only made sense for communities to pool their resources.  This has allowed 

them to reduce facility, personnel, and equipment costs -- leaving extra funds to keep up with technology -- 

without diminishing their effectiveness.  Just like the combined services of the North Shore Health Department 

and others, we believe these arrangements have been beneficial to everyone.  And now the push is on for 

consolidating police dispatch services.  It’s important to note that this is NOT about creating a “North Shore 

Police Department”, but simply combining all “dispatch services”. 

Whitefish Bay is currently operating the dispatch center responsible for the North Shore Fire Department, as 

well as the Whitefish Bay, Shorewood, and Glendale Police Departments.  Meanwhile, Bayside provides police 

dispatch for Bayside, Fox Point, and River Hills, leaving Brown Deer as the only community still operating 

their own dispatch center.  Backed by a history of improved service and cost savings, a group of public officials 

are on the verge of recommending the consolidation of all the North Shore's police and fire dispatchers – instead 

of being split between the three organizations. Is this a wise choice?  We are already using a combined dispatch 

center as part of the North Shore Fire Department.  So when you call the police, does it really matter who’s on 

the other end of the line? 

It would be advantageous if the consolidation saved money while providing a superior service.  Some say that 

operating our own center would be less expensive, but other villages currently using a combined service insist 

that we’d expand our capabilities at a lower cost.  So before we spend $210,000 updating our own center, we 

must seriously consider what’s best for now and in the future. 

We believe that a state-of-the-art “combined facility” can provide greater overall service than one which can be 

afforded by a single community of our size.  When you dial “911,” you are the real “first responder on the 

scene,” and you need to know that your call for help is handled in the best way possible.  Some of the 

advantages of the consolidation, according to the North Shore proposal are: 

• Consolidation reduces the Public Answering System Points (PSAPs) from 3 to 1 in the seven North 
Shore communities.  This allows for cost savings and increased efficiencies since all 911 calls are 
received and dispatched from a single center.  It saves time and allows for simultaneous dispatching of 
police, fire and emergency medical resources.  It also lowers the potential for human or technology 
errors by elimination of the transfer of 911 calls between PSAPs. 

• Quicker call processing and dispatch times result in faster on-scene times for field personnel. 

• Sharing of physical space enables communications between call takers, law enforcement, fire, and EMS 
dispatchers to be virtually instantaneous. This improved communication enables field personnel to 
receive information more quickly and accurately, which is particularly important in multi-jurisdictional 
incidents. This communication is the least tangible or quantifiable benefit of consolidation, but is one of 
the most key. 

• It would promote standardized, consistent training and operational plans for all dispatchers, resulting in 
enhanced service, greater efficiencies and safer working conditions for police officers, firefighters and 
emergency medical personnel. 

• Consolidation provides for more than one dispatcher during periods of heavy call volume or when a 
dispatcher needs to stay with a caller. Currently, not all the centers have more than one dispatcher 24/7. 

 



• A single, regional center provides a single source for the status of all resources during large events or 
disasters. This coordinated communication promotes sharing of resources, automatic mutual aid and 
increased cooperation between agencies. 

• A single computer aided dispatch (CAD) system allows for sharing of critical records between 
participating agencies. A police officer provided with knowledge that an occupant has had past medical 
problems while performing a welfare check, may request a precautionary non-emergency fire 
department medical response.   

• Consolidation offers the opportunity to use technological innovation such as voiceless dispatching 
through advanced CAD and mobile computing features to create personnel cost efficiencies. 

• Consolidation will assist communities in efficiently meeting the need for Wireless 911 technology to 
locate cell phone callers and improved mapping abilities for wireless 911 and automatic crash 
notification. 

• It reduces capital needs during center upgrades. In a consolidated model, only one center requires 
upgraded radios, consoles, enhanced 911 software, etc.  Local revenue limits and rapidly changing 
technology have challenged the ability of individual communities to purchase all of the resources 
required to provide the services the public expects. 

It would also free up police officers, who spend an average of 400 hours per year filling in at our own dispatch 

center.  But, what about a person who needs emergency access to the police station after businees hours?  A cell 

phone call or an emergency button located outside the station would notify the dispatcher to remotely open the 

doors and direct an officer to meet the individual in the lobby. 

But what about the cost?  That is where the estimates differ greatly.  While some have estimated that the cost to 

join could be $300,000-$350,000, the police have estimated the cost to be $566,000.  This compares to an 

estimated $493,000 to run and improve the current Brown Deer center.  In one proposal, the largest portion of 

the additional cost is $112,236 for desk clerks to man the front desk.  These clerks would provide desk service 

weekdays from 8 A.M. to 8 P.M., with nights and weekends being unmanned.  Fox Point has alleviated some of 

these costs by using full and part-time employees and providing service from 8 A.M. to 4 P.M. Monday through 

Saturday, while River Hills utilizes five part-time clerks (paid a total of $33,000 a year) and thus avoids costly 

benefit packages.  But should these desk clerks even be considered when examining the cost of the dispatch 

center, or are they a village service?  A ten-year projection on cost, developed by the North Shore, shows 

promising savings for Brown Deer (shown at end). 

The problem with making this decision is that the cost estimates vary greatly.  We encourage the Village 

Trustees, Village Manager, and Village President to take a proactive approach and conduct an independant 

review to determine the budgetary effect.  That is the only way we’ll ever get a true cost comparison, and fully 

understand the consequences of making this switch.  There are ways to reduce costs, but public safety is not 

only about dollars.  If we can truly provide greater service for our citizens, even at an equitable cost, we should 

continue to persue this option.  It will certainly provide for greater capabilities for decades to come.  We 

encourage our members to ask the village to continue to pursue a more accurate estimate of the costs to ensure 

the proper decision can be made.  Please visit our website (www.bdcrg.wordpress.com) and let us know what 

you think by taking our on-line poll. 

It is important to note that not everyone agrees with consolidation.  For another opinion, please visit our website 

to read a letter from the President of the Brown Deer Police union for his views regarding consolidation. 

 



 

 

 

 

 

 

 

 


