
    
       
  
   
   
 
Dr. Deb Kerr has served as the Superintendent of Schools in Brown Deer since July 2007.  Her current contract 
expires on June 30, 2011, at the end of the school year.  According to state statutes, the school board must 
decide whether or not to renew her contract by January 1.  Her compensation of $192,770 (including a salary of 
$143,276 and $49,494 in benefits) is not out of line with other districts.  However, her contract also specifies 
that she will receive an additional $19,800 per year in an interest bearing HRA (Health Reimbursement 
Account) for every year served.  According to the terms of her contract, she will become fully vested in this 
account after five years -- that is why this year’s renewal is critical for our district.  If renewed, she will be 
entitled to an additional payout of (at least) $99,000! 
 
Considering the current state of the district, and the fact that this decision would cost the district considerable 
tax dollars, we feel that this is a critical issue facing the board. 
 
Over the past three plus years, there have been a number of questionable decisions made by this administration 
(led by Dr. Kerr) and a number of negative trends affecting our students.  Many of these issues have been 
highlighted by BDRCG before: 
 

• Property tax increases totaling over 25% -- Brown Deer is near the top in per pupil spending in 
Southeastern Wisconsin. 

• Two years of budget overruns, causing the district to raid its Fund Balance and lose considerable 
amounts of state aid. 

• Brown Deer students have performed at, or near the bottom, of all districts in Southeastern Wisconsin on 
the WKCE. 

• Brown Deer students have performed at the bottom of the North Shore districts in ACT scores. 

• The decision to allow siblings to automatically be admitted through the Open Enrollment program 
(recently reversed) had a negative effect on district planning and budgeting. 

• A marked increase in police calls and disciplinary problems throughout the district. 

• The decision to place our Business Manager on paid leave for “serious business office concerns,” but 
not terminate him.  After 16 months of paid leave and a letter of recommendation written by Dr. Kerr, 
the business manager is currently suing the district. In addition, a consultant had to be hired to complete 
the Business Manager’s duties for the entire 16 months. 

• Student classroom behavior that continues to plague and disrupt the learning environment. 
 
While not all of the blame for these issues can be placed solely on her shoulders, as superintendent she wields a 
great deal of power.  She establishes the needs for staffing (which affects the budget), as well as setting 
standards by which our students are expected to perform academically as well as with their behavior.  In 
addition, as the academic leader of our district, she has great influence over the school board in both policy and 
direction. 
 
To be fair, Dr. Kerr deserves credit for the hiring of our new Business Manager, Mrs. Emily Koczela, as well as 
some credit for the proposed zero-percent increase slated for this year.  We have also been told that she has 
made student achievement and behavior “top priorities” – but are her policies and programs the right ones for 
our district? 
 
When we look at any topic, we look at the “value” we are receiving.   The school superintendent is the driving 
force behind school finance, performance, and behavior.  It is their agenda and policies that mandate the 
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direction of our schools.  If you define the value of a superintendent as a comparison of where we started to 
where we are now, take a look at the graphs at the end to determine her “value” over the past several years.  In 
most cases we’ve remained stagnant or declined.  So the questions are: Has she done enough to deserve renewal 
of her contract – and hopefully turn things around?  Do her past accomplishments warrant a $100,000 bonus in 
benefits? 
 
Since this is a personnel matter, the school board will have all discussions in closed sessions, not open to the 
public.  So there will likely be little chance for public input or involvement in this decision.  The whole matter 
will be resolved by a single agenda item at the December school board meeting (if not before), which will 
simply call for an up or down vote.  If the board trends as it has in the past, we should expect a split vote in 
favor of renewal. 
 
This is why we need to hear from our members.  We feel that this is such an important issue that there should 
be public conversation that all can participate in.  What do you think?  We’d like to hear from those who both 
support and oppose renewing Dr. Kerr’s contract.  Please e-mail us BDRCG@yahoo.com with your comments.  
You can expect to see a newsletter summarizing your comments (anonymously), in the near future. 
 
It’s important to note that two members of the board are up for re-election in April (President Dennis Griffin 
and Kevin Wisth).  And while next spring’s election could tilt the board in a different direction, the matter of 
Dr. Kerr’s contract will already have been settled long before that election.  It will be too late in April!  If you 
have an opinion, you have to state it now -- before this vital decision is made. 
 
 
 

 
 



 



 

 



 

 



 

 


