
                                 Tax to the Max? 

 

 

At this year’s School District Annual Meeting, a 0% increase was proposed and passed by the citizens of 
Brown Deer in attendance.  Despite the landslide victory, this vote is considered “advisory.”  The School 
Board has the legal obligation to pass a final budget that will fulfill the school district’s needs.  For once, 
we may be happy that they are poised to ignore our vote. 

At the Finance and Facilities Committee (FFC) October 18th meeting, Director of Finance Emily Koczela 
had good news to share.  The State of Wisconsin’s final aid numbers were given to the school districts.  
Brown Deer is receiving an unexpected increase in State Equalization Aid of $36,370 and $280,548 in 
additional funds for Exempt Computer Aid.  With this news, she proposed a 0.98% decrease in taxation, 
the maximum the district could tax under the Revenue Cap ($13,267,084).   

This money, coupled with $494,331 in Federal Education Fund stimulus money, could enable us to do 
even better.  According to Mrs. Koczela, with these additional funds a 2.4% decrease is “theoretically 

possible.”  But like any family budget, there are always a lot of unknowns; price changes and unexpected 
expenses that can devastate any budget.  So should the district “Tax to the Max”?  Where do we stand on 
this issue? 

• These additional funds must be considered “a one time deal.”  Counting on this additional money 
from any source for next year would be irresponsible.  So if we started new programs or added 
staff, where would the money come from next year to pay for it?  You guessed it – additional 
taxes! 

• Financial responsibility, as much as taxes, has always been a priority with BDCRG – not just for 
today, but the long-term.  We’ve been on this roller coaster before.  In previous years we have 
either cut-it-too-close, over spent, or wasted too much money.  This resulted in repeated raids of 
our Fund Balance (bank account) to cover expenditures.  We saw our Fund Balance fall to10.5% -- 
a level well below what is recommended.  That is one of the main reasons BDCRG supported the 
FFC’s recommendation for using surplus funds from last year’s budget to rebuild the Fund 
Balance to a reasonable level of 12.77%. 

• Kevin Wisth recommended that these additional funds be used to pay off some of our Debt 
Service.  Removing debt makes financial “long-term” sense, because it will eliminate those future 
payments, and provide automatic budget relief for years to come.  Wouldn’t we all love to get a 
windfall and pay off our own debt?  

• Mrs. Koczela believes that leaving revenue budgeted in excess of expenditures is prudent.  She 
would prefer not to adjust the expense budget, and provide the district with an inherent “cushion.” 

• To his credit, Michael Bembeneck asked that all monies within the budget be allocated for a 
specific use to add some accountability.  He didn’t want a stash-of-cash sitting somewhere that 
could be used for any purpose.  By budgeting this way, funds would have to be removed from a 
particular budget area and re-allocated – this adds some transparency.   

• Administrative staff members in attendance at the FFC meeting, asked that the additional funds be 
directed to the schools – since “they’re operating on a bare-bones budget.”  Certainly if they were 
given the money, it would be spent.  Often when there is extra cash available, the line between 
“needs” and “wants” can become very blurred.  We’re sure there are things they’d like to get, but 
we feel that if they were important, they would have previously been requested, evaluated, and 
budgeted for.  We feel this is an un-wise use for the additional funds without specifics.  



The school leadership team will be meeting this week to make a recommendation for the use of these 
funds.  Mrs. Koczela will propose this budget to the School Board at this coming Monday night’s meeting 
(Oct. 25th), along with the motion from the Finance and Facilities Committee.  We encourage you to 

attend – we’ve come along way – and here is another chance to establish some long-term releif.  If 
you have any specific thoughts on the budget, please call or write the board, and let them know what you 
think. 


