
 

    

 

 

 

 

There has been a lot of talk lately about using a “value-added approach” for rating the effectiveness of 

teachers.  A recent article by Alan Borsuk in the Milwaukee Journal Sentinel has opened some eyes on 

this topic (see our website for the link).  First, let’s explain what is meant by “value added.”  Using 

student performance on standardized tests (in core subjects such as reading and math), it rates the 

effectiveness of an individual teacher by measuring how they have elevated their student’s 

performance by the end of the school year. 

 

Are some teachers great? Absolutely!  Are some not so great? Absolutely!  Since the very first class in 

the one-room schoolhouse, older students could always tell their siblings which teachers where good 

and which ones to shy away from – that is a reality.  So what are some of the problems with such a 

rating system?  Some of the reasons cited by educators in the article were: 

 

• It shouldn’t be used for termination or pay 

• It’s “an incomplete picture – yet it sounds so scientific” 

• A richer indicator, such as one done by classroom observations by staff or supervisors, is more 

accurate 

While some would argue that there is some validity to these reasons, others would call them out as 

“deflections” for those who want to hold teachers accountable for their performance.  At work, we all 

get rated on our performance: annual sales, piecework, department productivity, profit margin, etc.  

Why shouldn’t teachers be rated where it matters most – educating our children?   

 

Change is coming.  Throughout the nation, the economic cost for education and the societal cost from 

under-performing schools have people screaming for change.  Citizens are demanding value for our tax 

dollars from government, especially in the area of schools.  While some districts in other parts of the 

country are using this approach for teacher evaluations, Wisconsin is lagging behind in any meaningful 

change.  As cited in the article, it’s an ironic situation since “some of the cutting edge work is being 

done by a group called the Value Added Research Center at UW Madison.” 

 

With a new governor and legislature about to take office, there is a real opportunity for making these 

ideas reality.  But it will take changes in collective bargaining rules so that districts will be able to 

remove underperforming teachers instead of the ones most recently hired.  You would think that 

teacher unions would be as interested in having the best teachers kept instead of ineffective ones. 

 

With the technology available at our fingertips, a Data Specialist on staff, and an Administration 

“dedicated” to the education of our children, isn’t this a “tool” we should consider?  We’re not calling 

for them to scrap the whole system and base it all on cold hard numbers.  This data should be used in 

conjunction with classroom supervision and evaluation.  Over time this data should prove invaluable in 

helping us keep only the best staff. 
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