
 

 

A few months ago we wrote a newsletter regarding Brown Deer joining the new Consolidated Dispatch 
Center proposed for the North Shore Communities.  At the time we felt that the data the Trustees would have 
to base their decision on was skewed, and didn’t show the entire picture.  We asked that the Village President 
and Manager take the matter into their own hands and do an in-depth study of the operational and financial 
ramifications in making this switch, and applauded their decision to hire an outside consulting group (RW 
Management) to study this matter.  Boy!  Were we wrong! 

The report has finally come out and was presented for consideration at this week’s meeting.  Immediately, 
this report came under fire from the Village President and a Trustee for being little more than a regurgitation 
of the initial report prepared by the Brown Deer Police Department.  (All quotations are reprints of a recent 
BD Now article posted on our website.) 

"It didn't give us any additional guidance than what we got from the previous biased police (department) 
report on dispatch last May," Schilz said. 

"It's the same information again with no new insights," Krueger said of the report. "He left out two big 
elements in the report, the fire department role and the operational service level." 

While we haven’t taken sides on this issue, we do want what is in the best interest of our citizens from a 
safety and financial basis. 

A recent BD Now article states that: ‘Henschel, who was paid $9,000 for his study, reviewed numbers 
provided in both the police department's dispatch report and those generated by a study committee working 
on a formula to determine a cost-sharing formula for consolidation.  "I did not do an operational audit of the 
department," Henschel said, explaining he was hired to review existing financial data only.’ – He could have 
gone so much farther…….. 

While reviewing the report several questions and thoughts come to mind of BDCRG. 

• Whitefish Bay currently dispatches for Glendale, Shorewood and Whitefish Bay Police Departments, as 
well as the North Shore Fire Department. Bayside dispatches for the Fox Point, Bayside and River Hills 
Police Departments.  These communities have lauded the cost savings and efficiencies that have come 
from a consolidated dispatch.  The consultant should have talked to them to get their numbers – their 
rationale – their way of handling a service desk. 

• What happens when you call 911 and someone’s life is in the balance?  If you use your house-phone and 
need the police, the Brown Deer dispatcher will send them on their way.  If you need the Fire Department 
or ambulance, Brown Deer must gather basic information from you, and then transfer the call to Bayside 
for dispatch.  What if you use your cell phone?  Those calls get answered by the Milwaukee County 
Sheriff’s Department before being routed to the appropriate community.  Wouldn’t a consolidated 
dispatch that could handle police, fire, ambulance, and cell calls – and dispatch accordingly, be more 
efficient?  What is that cost?  

• The Brown Deer dispatch center is a “single station” with only one dispatcher on duty most of the time. 
Would a consolidated center, with more than one dispatcher, be advantageous during heavy call periods? 

• Brown Deer’s dispatch center is already behind the times in technology – using outdated hardware and 
software.  What are the true costs associated with bringing a Brown Deer dispatch center just up to basic 
standards?  What about to a state-of-the-art combined dispatch facility?  The improvement costs cited in 
the report are those from the original Brown Deer Police proposal – what else will be needed down the 
road – did they ask those questions so we can compare apples to apples? 
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• Admitting that many of the clerical duties will be handled by the Consolidated Dispatch Center, this 
report includes the cost of two full-time desk clerks as recommended by the Brown Deer Police 
Department ($124,000 per year) when comparing costs.  Other communities have already reduced these 
costs by using existing personnel and part-time employees.  Did they question other communities about 
their service levels and costs?  "The report has the same tired approach to incorporating the clerical costs 
into the equation," Krueger said. "They should never have been part of the equation to begin with. They 
are not dispatching costs."  

• Why does RW Management use a 2% annual increase in determining Brown Deer’s future costs?  Where 
did Henschel get that number?  What if it turns out to be 3% or even 4% over the next ten years?  Did he 
take into account expenditures the police department said would be necessary in 2017 for 911 call center 
and hardware upgrades?  If you look at costs over the past ten years, 2% is a conservative figure. Any 
percentage higher than that would have a huge impact on the final numbers and outcome of this study.  

• RW Management indicates in the scope of the project that "This analysis was limited to a cost 
comparison only..."  At the village board meeting on Jan. 24, Ed Henschel also said "The objective of the 
study was to determine the financial benefits of joining NS dispatch..."  He couldn't go into the service 
improvements of consolidating because he was only looking at “costs”, yet he felt it was necessary to 
give advice on hiring practices (page 5 of the study).  

• One of the footnotes on page 6 of the study indicates that a detailed operating or capital budget for 
consolidation was not provided.  At the village board meeting Henschel admitted that it would've been 
helpful to have that information for the purpose of the study.  For $9,000, it would've been nice if he 
really pressed harder to get these figures!  How many calls/e-mails did he send out?  Did he follow-up 
with anyone to get this information? 

While we are not paid consultants, nor were we paid $9,000, we feel we have raised some legitimate 
concerns about this report and its lack of depth.  We encourage the village to weed through the fluff and get 
to a true comparison, so an educated decision can be made on this very important topic. 

The entire report, as well as the full BD Now article quoted, are posted on our website: 
http://bdcrg.wordpress.com/ 

 

When asked for a statement, Village President Carl Krueger responded: 

 

Thanks for your inquiry, I have the following observations: 

If you read the project overview you will find the statement: "This analysis was limited to a cost comparison 
and does not assess ----" This statement was inserted because the consultant was not asked to assess the 
differences in service levels. The consultant was also directed to include the clerical duty costs of the police 
department.  Finally, the consultant never discussed the operational or service level improvements with the 
fire department, which is a critical element in this decision process. 

In my opinion: The study was a waste of time and money. The consultant was directed to report on issues 
according to certain directions. The premise from the beginning that clerical costs associated with the courts 
or dog licenses should be included in the cost of dispatch was a "red herring".  There is not a single other 
community that throws their clerical costs in with their dispatching costs. Comparable communities have a 
single full time clerk, with help from a part time clerk. They don't use dispatchers or desk officers. It is my 
opinion clerical costs should be considered as a separate issue from the cost of dispatch.  

Putting aside the clerical costs I observe that including the capital investment in the new center the net 
savings over a 10 year period would be $10,000.  Now if you are considering cost only that is not a large 
savings but if you look at service levels you will see a greatly increased value. Moving forward technology 



improvements, as far as they can be anticipated, are built into the new center budget. It is equivalent to fixing 
your 1992 Ford Taurus which doesn't have much life left in it, or buying a new vehicle with all the latest 
equipment and getting the extended warranty.  

I will continue to advocate for joining the PSAP, I believe it is an opportunity that will best serve the 
citizens. 
 
Sincerely,  
Carl Krueger- Village President 

 

 


