
                         

The Brown Deer Library has been a vital asset to our community for many years, and by budget 

standards it remains a small percentage of the overall Village Budget.  But as we have all seen, 

changes in technology have diminished the importance of the “dead tree” press over the past decade.  

These technological advances will certainly continue, and we wanted to inquire about trends in usage, 

and their vision for the future.  One of our members asked Mr. Joseph Rice, the Director of the Brown 

Deer Public Library, about the future of our library.  To be fair, we have included his entire response. 

Thanks again for contacting me and for your kind words about the library.  You’ve asked some great 
questions and I will do my best to answer them to your satisfaction.  Each year I am required to 
submit an annual report to the Wisconsin Department of Public Instruction as one of the requirements 
for our membership in the Milwaukee County Federated Library system.  I will use that report to 
provide you with much of the statistical data you have requested.    

As you probably know, the Library Board (comprised of Village residents) sets and makes policy for 
the library based on recommendations and input from the Library Director and from community 
feedback.   Brown Deer is very fortunate to have an active Library Board with members who have 
long-standing ties to the community and feel strongly about the value of the library and its part in 
helping to maintain a high quality of life in Brown Deer.  In addition to the support & guidance of the 
Library Board, we are also very fortunate to have a very involved Friends of the Library group who 
work hard to raise funds to supplement the library’s budget (Used Book Sale, Annual Auction, Plant 
Sale, etc.).  Now to your specific questions:  

“Where do you see the library in the next five years?  I would like to see us positioned 
technologically so that we are, if not cutting edge, then at least not miles behind the curve as we were 
prior to 2010.  Fortunately, we received an Online Opportunity Grant from the Gates Foundation for 
2010 and 2011 which has provided us with much-needed computer upgrades for public use.  We got 
the first wave of computers in 2010 and will receive more in 2011.  Additionally, I am looking into the 
costs involved in implementing RFID technology (a project 3-5 years in the future) which would allow 
for such enhancements as patron self-checkout and better control over collection usage.  As part of 
our membership in the Milwaukee County Federated Library System (comprised of Milwaukee Public 
Library locations and all suburban Milwaukee County public libraries), we are fortunate to be able to 
draw on the expertise of both System tech staff and other library’s experiences as we consider new 
technologies.  Many of the larger and better-funded libraries can implement new technologies before 
we can; we benefit from this by learning from both their mistakes and their successes.    

Our physical facility, built in 1978, presents us with some challenges in terms of ongoing maintenance 
and upkeep.  The Village’s Capital Plan (2011-2015) addresses some of these challenges; 
specifically, our outdated HVAC system (which is not energy efficient and is more difficult and 
expensive to maintain each year) is scheduled for replacement/upgrade in 2011.  In addition to the 
challenges presented in maintaining our physical facility, we are also working to keep up with 
emerging technologies as they relate to publishing (e-books, nooks, kindles, play-aways, etc.) and 
traditional vs. non-traditional definitions of library service.  While I strongly believe that print items 
such as books, magazines and newspapers will always play a significant part in defining a library, we 
must acknowledge and embrace new technologies and adapt them to our overall service mission.  It’s 
amazing the technological strides that have been made in just a matter of a few years (i.e., the 
Facebook phenomenon, wireless advances, smartphone technology and accessibility, IPad and 
Android technology, etc.) so it can be more than overwhelming to think about 5 years ahead; 
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however, we must be willing to grow and adapt as new technologies are made available.  Libraries 
have always been on the cutting edge in accepting and using new technologies; the difficult part is 
that we often just can’t afford to implement the technologies as quickly as we – and our patrons – 
would like.    

“Patron traffic/utilization by BD residents”?  According to the 2009 Annual Report I submitted to 
the Wisconsin DPI, we had 7358 registered resident borrowers; this means there were 7358 residents 
of Brown Deer who had valid library cards in 2009.  Just in terms of building usage, for 2009 we had 
133,792 visitors during the hours that we were open to the public.  So far for 2010, we are at 124,727 
– so I think we will outpace 2009 in this area.   As you know, because of our proximity to the City of 
Milwaukee, we get a large number of patrons who are residents of Milwaukee.  Because of the way 
the funding among MCFLS member libraries works, we receive a “Reciprocal Borrowing Payment” 
each year from MCFLS based on the number of items we loan to non-Brown Deer residents during 
the year.  For 2010 this amount was $140,779 which makes up a significant part of our overall 
operating budget.  

“Are more patrons using the library this year compared to last year?” For 2010 we’re about 
even with last year’s circulation at this point; our circulation for December will determine how we finish 
out the year.  With more and more competition for library user’s attention, I am pleased with our 
steady circulation figures.  As of November we have circulated 225,885 items so far in 2010; the 
entire circulation for 2009 was 246,373 items.  In addition to circulation statistics, we have 2 other very 
good indicators of library usage as well:  PC/Internet usage and Library Program attendance.  As of 
November 2010, library patrons logged 19,552 PC/Internet usage sessions.  As of November 2010 
we have held 97 programs at the library with attendance so far at 2,052.    

“What plans are in place to help maintain the library’s ‘top-notch’ reputation?” With the support 
of the Library Board, the Village Manager, the Village Board and the Brown Deer Community, I am 
confident that we will continue to provide excellent service to the citizens of Brown Deer and 
Milwaukee County.  As you know, I am very fortunate to have one of the best resources that any 
organization can have:  a hard-working, dedicated, innovative staff.  It is their dedication and 
commitment to providing quality library service which really gives our library its personality and its 
well-earned reputation as a vibrant, integral part of what makes Brown Deer a desirable choice of 
residence for so many families and individuals. 

 

A note from BDCRG:  The Brown Deer Library offers many valuable services to our citizens: book 

and movie rental, computer access, periodicals, etc.  Our primary concern is that unfortunately, the 

need for such a facility may someday pass.  The continuing expansion of technology, and the 

familiarity our younger citizens have with this technology, may some day render a “Library” obsolete.  

That day is not here, but someday we feel it will be.  Already “tech-savvy,” our next wave of seniors 

(or our average citizen) may not need such a facility as the “technology explosion” continues – and 

brings the world of information even closer to our fingertips. 


