
 

 

 

At least someone out there was paying attention, because it slipped right by us.  Recent 

newsletters have discussed the inherent benefits of joining the Consolidated Dispatch Center for 

several months now, and balancing those gains with the “alleged” additional costs as outlined in 

the RW Management Group report.  From the beginning, we took issue with the lack of depth 

and insight within this report, and as a result we had serious doubts about its conclusions. 

It took a retired accountant and citizen, Mr. Tom Conlin, to delve into the numbers and take a 

closer look.  On the surface, it appears that there are two areas of question within their 

calculations, and both of them deal with the expected 2% annual growth in cost.  

• The first discrepancy was that a variable increase of 2% to 4% was used to determine the 

future costs for joining the Consolidated Dispatch Center.  This added $200,000 to the 

anticipated cost, when you compare it to a flat 2% increase as mentioned elsewhere in the 

report. 

• The second was when they calculated the future costs for keeping the dispatch center in 

Brown Deer.……Oops…..They forgot to include the projected 2% annual increase in 

these figures.  Including the 2% increases the savings by approximately $500,000. 

What’s the end result?  It appears that joining the Consolidated Dispatch Center would save 

Brown Deer anywhere between $500,000 and $700,000 over 10 years, instead of the $9,682 the 

report mentions.  And this does not include the “value-added” -- utilizing the finest in “state-of-

the-art” facilities and service.  The only remaining issue is how they would handle Desk 

Services.  Still under consideration is the hiring of two full-time people to man the desk 12 hours 

per day – even though many of the current incoming calls could be handled by the new dispatch 

center.  We are still of the opinion that there are more cost effective ways to handle Desk 

Services, as other communities have done, and don’t believe they should even be part of the 

equation when determining overall dispatch costs. 

Village President, Carl Krueger, intends on calling RW Management back in to explain the 

discrepancies, and to determine the reason for the oversight.  Either way, the Village Board is 

expected take action on this issue at the March 7th board meeting, and we encourage interested 

citizens to attend and voice their opinions on this matter.  

If you’d like to read more on the Consolidated Dispatch Center, and other topics important to our 

village, please visit our website: 

http://bdcrg.wordpress.com/ 
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