
 

 

 

Kudos to the Village President and Village Trustees for holding everyone’s feet to the fire at Monday 

night’s Board meeting.  The purpose of this meeting was to discuss the Consolidated Dispatch Center, its 

funding formula, the cost comparison study done by RW Management Group, and where to proceed from 

here.  Based on a BD Now article and eye-witness accounts, there were numerous contradictory 

viewpoints, and several key issues which left the Trustees grasping for answers. 

We are of the opinion that many on the Village Board like the concept behind the Consolidated Dispatch 

Center, however, based on the current funding formula, they feel that our portion of the price tag is set too 

high.  The current formula would have Brown Deer paying 18-19% of the total cost over the next 10 

years.  Village Manager, Russ Van Gompel stated that his requests to use the Zone A funding formula 

(we’d pay 15%), the current North Shore Fire Department formula (we’d pay 17%), and to consider usage 

in determining funding were rejected. 

RW Management Group was the firm hired to study the costs involved in joining the new dispatch center.  

One of our recent newsletter dealt with their lack of depth, and the approach used by this firm in obtaining 

their results.  In their original report, they claimed that it would cost an additional $1.3 million over 10 

years to join the new center, because two full-time desk clerks would be needed to be hired, at a cost of 

approximately $124,000 per year.  In a short few weeks, they have revised this number down to $852,526 

(We were unable to obtain any details on where an additional $450,000 was lost or found).  However, we 

believe that the Village President and Trustees have little confidence in this report. 

As it now stands, Brown Deer would save $506,619 of the next 10 years by joining the new center – 

barring any new hires.  The confusion lies in the number and the handling of “administrative calls”.  It 

was reported that the village received 48,000 “administrative calls” in 2008 and 2009 – surprisingly, this 

is more than the combined total of the six other participating communities.  The BD Now article 

states: 

‘Police Chief Steven Rinzel said calls for sewer backups and water main breaks and calls because of 

snowstorms would continue to come to the Police Department even with a consolidated dispatch center.‘ 

‘Bayside Village Manager Andy Pederson, in a phone interview Tuesday, said those types of calls would 

be handled by the dispatch center during hours established by Brown Deer.’ 

"This would be more than a 911 call center," Pederson said, saying the center would handle non-

emergency calls . ‘Pederson said part of the confusion comes from how calls are classified. He uses three 

classifications, emergency, non-emergency and administrative.’ 

‘Bayside currently provides dispatch services for itself, River Hills and Fox Point. Each community has a 

protocol established to handle those calls when they come into the center. The computer aided dispatch 

system sends text messages to the appropriate personnel to answer those calls.’ 

‘Some changes in the Brown Deer Police Department phone system would likely be needed. Currently all 

calls go through the dispatcher, but, using the technology used in Village Hall, an automated system could 

direct routine calls, reducing the potential load for desk clerks under consolidation.’  

 

Still Holding 



Since the North Shore Fire Department is likely to join the new dispatch center, if Brown Deer opts to 

remain a stand alone center, they will likely be charged for Fire Department and EMS dispatching.  Chief 

Rinzel believes that Brown Deer may be able to handle these dispatching operations themselves.  

However, Fire Chief Whitaker sees it differently: 

‘Fire Chief Robert Whitaker said the Fire Department does not own the computer aided dispatch system 

used by the Tri Community Center in Whitefish Bay to dispatch fire and rescue calls. ‘ 

"The only thing I could give access to is our Fire Department phone system," Whitaker said.  

‘That CAD system would be located in Bayside under the proposed consolidated plan and would be 

owned by that center. ‘ 

‘Whitaker said Brown Deer dispatchers would need training on the CAD system, if they could get access 

to it.’ 

"In my opinion, having two dispatch centers would not be the most effective way to run Fire Department 

emergency operations," Whitaker said. 

 

In the end, the only point of agreement was that the village will work on a counter proposal for funding 

the new dispatch center at their next meeting.  We want the village to do what’s in the best interest of the 

taxpayers, while also providing for the safety of our citizens.  The problems they’ve incurred to date may 

stem from them relying too much on the Police Chief and the Village Manager to spearhead the process.  

Neither seemed overly enthused on perusing this matter in the first place. 

To read the entire BD Now article, please visit our website: http://bdcrg.wordpress.com/ 

 

 

P.S. Don’t forget to vote Tuesday. 

 


