
            Dispatched Again 

 

 

Monday night, Village Trustee’s voted down a resolution which would have authorized staff to proceed with 
contract negotiations with Bayside regarding Dispatch Consolidation, however, some of those involved in 
the decision say: ‘It’s not over.’  Several have indicated that the 4-2-1 vote to discontinue negotiations was a 
result of last minute conflicting information, and not the consolidation itself. Some trustees indicated they 
were not comfortable with contract language being presented by BD staff.  And since anyone who voted 
‘No’ on the resolution, can ask for it to be placed back on the agenda – there may still be hope.  But the clock 
is ticking………. 

With six other communities already committed, representatives have already begun the design phase of the 
new dispatch center, and determining their equipment needs.  With bids scheduled to go out in June or July, 
Bayside Village Manager Andy Peterson indicated that the cost for Brown Deer could rise due to additional 
equipment being needed if they joined after orders had been placed. 

"We want Brown Deer to be part of this, but the cost for them will likely go up if they decide after we go to 
bid," Pederson said.  [All quotes from BD Now article; ‘More reasons found for Brown Deer to delay 

dispatch call’, by Mary Buckley – May 4, 2011] 

Despite months of input, reports, studies, presentations, and questions -- with representatives from the 
Consolidated Dispatch Center excluded from Monday’s proceedings, the Brown Deer Police Department and 
Village Manager used this opportunity to make a final plea to keep dispatch responsibilities in Brown Deer.  
Some of the key points of this meeting were: 

• After numerous errors and omissions, within RW Management’s original report, were corrected, a 

savings of $654,634 over 10 years ($6,061 per month) could be realized by joining the Dispatch Center.  

However, on the night of the vote, Village Manager Russ Van Gompel ‘found’ an additional $76,800 

one-time cost to transfer connections from Brown Deer to Bayside.  Why wasn’t this brought up before?  

However, even with this ‘cost’ – we would still have better service at a lower cost.  Yet he contends, 

"When I look at it, it does not make sense numbers wise." 

• The police contend that 100 people a month come into the lobby between midnight and 8am, primarily to 
pay citations.  As we all have gotten used to knowing when our store, our dentist, our dry cleaner, and 
our doctor have normal business hours – we imagine their patrons can get used to it too – or maybe just 
drop them in the mail or use the drop box. 

• The police insist that the Brown Deer center is technologically up to date except for caller ID and 911 
wireless capabilities.  They stated that the caller ID/location function would be a simple phone upgrade, 
and the wireless 911 could be added for only $5,600.  If this is the case, why weren’t they added years 
ago, since phone upgrades have been budgeted for several years? 

• Under the consolidated plan, Brown Deer would share radio channels with Fox Point, Bayside, and River 
Hills.  This is comparable to the shared channels they used prior to a countywide radio change – however 
the Brown Deer Police Department would prefer their own channel.  From a practical sense, since each 
community only takes minutes to travel through, it may be advantageous for them to be in close contact 
with neighboring communities who could assist or intercept as needed. 

• An example of a couple being chased, and who sought safe haven in the police station by ringing the 
doorbell, and being buzzed in, was given at the meeting.  This is the same capability that was outlined in 
Bayside’s proposal months ago.  They could remotely unlock the lobby doors, and call for a police 
response.  If fact, with wireless capabilities, they may be able to provide an even quicker response, and 
have an officer waiting. 



• Perhaps the most vocal Trustee on the issue has been Tim Schilz.  Although he voted against authorizing 

continued negotiations due to concerns over contract language, he believes that the board needs to hear 

from both sides to settle any discrepancies on cost or functionality.  

"We have received inconsistent numbers and inconsistent technology information with regard to our 

department versus what Bayside can do." 

"There is a need for additional technology vetting." 

"This (move) will happen because as a community of our size we can't continue to invest in manpower 

and new technology." 

"What we want to happen is for staff to bring together people who can answer our questions." 

Village President Krueger is working to arrange to bring all parties together in one closed session to 

address the board concerns and get to the bottom of this conflicting information.   

 

 
All of these are issues that should have been raised months ago.  In that time, these issues could have been 
addressed or responded to, and not sprung on the Trustees the night of the vote.  We can understand the 
frustration of the Trustees, and we’d like to commend them for being thorough in evaluating this key issue.  
We hope that common sense, and not politics, prevails for the good of our village.   
 

Note 1:  It was reported that after nearly 3 hours of presentations, the board entered closed session to 

continue their discussions.  At the end of the closed session, the doors remained closed and those citizens 

who remained were not granted entrance while the vote was taken.  BDCRG contacted the village regarding 

this matter, and we have received several apologies from some Board Members, as well as the Village 

Attorney.  We feel that this ‘slight’ was unintentional, and was not an effort to hide information from the 

public. 

 

Note 2:  Thank you for pushing our website hits to over 10,000………for more news and information about 

this topic, and other that concern Brown Deer, visit our website: (www.bdcrg.wordpress.com). 

 


