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The end of the school year always brings financial matters to the forefront for the School District.  The 

current budget year is drawing to a close, next year’s budget is being finalized, and this year there’s talk of a 

building referendum on the horizon.  So who better to talk with than our own Director of Finance Ms. Emily 

Koczela to get some straight answers? 

• Currently the district has nine loans, which amount to annual payments of $984,617 for principal and 

interest.  Surplus funds, which amount to $182,000, will be used to pay off one loan and reduce another 

to only two more years of payments. 

• Projections for state aid are tenuous at best.  With preliminary numbers due out July 1st, and final 

numbers given in October, current projections indicate that they’ll have an increase in state aid of several 

hundred thousand dollars over last year.  This increase reflects some of the de-valuation the village has 

seen as a whole, as well as a slight increase in enrollment. 

• The Collective Bargaining Law gives local entities several tools to help control their costs.  While several 

of the provisions within the bill may/or may not be utilized, the least objectionable has been the 

employee contributions for pension and health care costs.  The pension contributions will save the district 

$600,000, while the increased health care contribution will amount to another $50,000 in savings.  While 

these savings do not directly affect our tax levy, is does enable the district to live comfortably within 

their levy limits. 

• There are two factors working in favor of the residents for this year’s budget.  The state budget requires 

our district cut costs by $1 million, and state aid is up.  Both of these indicate that “Next year’s levy is 

very likely flat or significantly down”, per Ms. Koczela.  The employee contributions are a major factor 

in allowing the district to balance their budget without reductions in education – unlike prior reductions, 

which always affected class size or curriculum.   

• The district is hoping to use two other provisions within the Budget Repair Bill to balance their budget.  

The first is a change to the health insurance plan that amounts to a savings of $220,000.  The other is a 

modification to the workload for teachers at the High School.  Currently a full-time High School teacher 

teaches five out of the eight classes taught over two-day period, and they supervise one study hall.  They 

will now be asked to teach 6 out of the 8 classes, and study halls will be staffed by a supervision aide.  

This is a much better use of the teacher’s time and abilities, and will result in a small reduction in staff. 

• The current referendum plans seem to lean toward demolishing Dean and going with a two-school 

system.  Renovations to the Middle and High Schools would be necessary to accommodate the needs of 

the additional students – not only for classrooms - but for facilities and safety.  Dean School, which is 

definitely the “ugly duckling” of our district, does have some issues: 

o It’s built in a flood plain 

o It’s reaching the end of its useful life 

o It’s cramped – necessitating the use of the modulars to house students 
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A new elementary school would cost $15 million, while the cost to get Dean School functional is $2.6 

million – but that just covers the basics.  A $7 - $8 million upgrade would be needed to extend its life for 

another 12 – 15 years. 

• An estimated cost of $11 - $15 million for a building referendum would certainly affect our tax levy.  

With the district already qualified for a $5 million QZAB loan (federal interest free loan), their hope is 

that they could still bring in a negative levy increase for next year even with a referendum … just not as 

big as without a referendum.  But these are “only projections” at this point. While it is impossible to 

project too far down the road – with changes in policy and administrations – at least the past few years 

have moved in a much more positive direction under Emily’s watch. 

• Going with a two-school system would offer some inherent savings.  Initially you have the $2.6 million 

that would not be required to upgrade Dean School.  In addition, you save another $100,000 in utilities 

and $70,000 rental on the modulars each year.  The two-school system would also allow for a reduction 

in office, food service, and janitorial staff, as well as equipment.  These reductions could easily save the 

district in excess of $100,000 per year.  Another benefit may a more efficient use of our teaching staff, 

possibly allowing for even more savings.  These savings could be used to offset any additional costs 

incurred from adding additional space, or to help balance out some of the additional debt. 

• When you have a referendum, there are always other areas of need that get lumped in.  In this case, the 

district is looking at the campus as a whole.  One last section of roof at the High School, parking lots, and 

repairs to the track, tennis courts, and baseball diamonds to name a few -- in other words a total campus 

upgrade.  Mindful of future costs, they have asked the campus designer to look at “green areas” which 

won’t require mowing, and smaller parking lots to reduce plowing expenses and reduce future repaving 

costs.  

• A building referendum, which is non-educational spending, will affect our state aid.  Under current rules, 

our state aid would be diminished by 16% of our referendum payment.  So if the annual payment was $1 

million, the state aid would be reduced by $160,000 per year, but that could always change.  For years 

there has been a concerted effort to modify this provision at the state level and not “punish” districts that 

require building projects like this. 

• Some of you may have concerns regarding a two-school system, feeling that the mixing of ages may 

have detrimental effects on the safety or learning environment of the younger students.  While there are 

no definitive plans, this has been placed as a priority for the architects.  Utilizing a “two within one” 

concept, their intent is to create separate areas to avoid the intermingling of the young with the old.   

We’d like to thank Ms. Koczela for providing us with some valuable information that we can share with our 

members.  As always, a draft copy was submitted to her so she could verify its accuracy and content.  We’d 

also like to commend Ms. Koczela and the Board for their hard work, and for establishing an improved 

financial direction for our district -- one that eases the burden on the taxpayers without sacrificing their 

efforts in the classroom. Each of us will have to decide for ourselves whether they feel they can support a 

building referendum at this time.  As for BDCRG, we’re going to wait until we see the plans and review the 

specifics, before we decide.   


