
          
 
 
My crystal ball is a bit foggy and chipped in a few places from dropping it – so we can’t predict the future 
for you.  We can’t predict if the MATC, MMSD, or Milwaukee County portion of our taxes will rise.  The 
Village has normally tried to cap tax increases to 2% - but who knows?  We can’t predict the future value 
of the Village or the results of any reassessments.  We can’t predict a reversal of the collective bargaining 
laws by future administrations – would our School Board revert back to some of the old policies?  What 
about our future state aid or school expenditures?  All we can do is take a snapshot of today’s facts, and 
let you know what the effect of a school referendum would be. 
 
The school portion of your property tax bill has always been the largest factor since it alone accounts for 
over 40% of the total.  However since Director of Finance Emily Koczela came to the district, school 
finances have stabilized and there finally appears to be a long-term plan.  Along with the tools within the 
Budget Repair Bill, she has found other facets to cut within their budget and minimize the effect on our 
residents.   
 
So, with some input from Ms. Koczela, here goes: 
 
• The school budget and levy must be established in October, and the earliest a referendum could be 

held is in November -- this poses a dilemma for the School Board.  Without this referendum, we could 
expect a 4.11% decrease in the school portion of our tax bill.  However, the School Board is 
considering an option that would negate this decrease, set the levy to 0%, and use the additional funds 
dependant on the outcome of the referendum vote.  A vote on this measure may be taken as early as 
next week.  If passed by the board, this option would be presented to the general public at the Annual 
Meeting for the citizens to vote on.  However, our vote is not binding – they have a legal obligation to 
fund the schools, and they could override our vote if they deemed it necessary. 
 

• If this option was used, and a referendum passed, there would be $500,000 available to be used 
without any interest.  If a referendum was voted down, that money could be used to pay off “pre-
existing referendum debt” (the debt on the high school renovation from a few years ago), thus freeing 
up other funds for immediate repairs to Dean School to meet minimum code requirements for fire 
protection and basic roofing.  Knowing that this was only a temporary patch, the board would be 
forced to regroup, and develop a new referendum for a long-term solution for Dean School.   

 
• If this option was not used, and a referendum failed, they would be forced to borrow money for the 

repairs to Dean School, thus adding to our debt without a long-range plan. 
 
• $15 Million Referendum Passes – You’ll keep paying what you paid last year.  No 4.11% decrease – 

but no increase, either. 
 
• $18 Million Referendum Passes – You would see a $16 per $100,000 increase, phased in over eight 

years.  So for a $200,000 home, your taxes would raise $4 per year (for eight years) to pay off the 
debt, and then level off.  Over 20 years, you would pay an additional $528. 

 
• $22 Million Referendum Passes (Larger Gym) – You would see a $38 per $100,000 increase, 

phased in over eight years.  So for a $200,000 home, your taxes would raise $9.50 per year (for eight 
years) to pay off the debt, and then level off.  Over 20 years, you would pay an additional $1,254. 

 

So What About Our Taxes? 

 



None of this takes into account any future increase in salaries, benefits, utilities, or cuts at the state level -- 
those are accounted for in the general operations budget, which is under the state cost control known as 
the revenue cap. These numbers only reflect how the referendum borrowing would affect your tax bill.  
You will all have to decide for yourselves – what’s good for you, the village, and our schools – and the 
confidence you have in all facets of government holding the line on taxes.    
 
Important Reminders: 
 
Look for the Survey regarding the referendum in your mail – it should come any day now.  Please 
take the time to fill it out and make your voice heard. 
 
Upcoming Listening Sessions: 
 
Monday  August 29  6 pm  Middle School Cafeteria 
Wednesday  August 31  1 pm   MAC (Theater) at High School 
Thursday  September 8  6 pm  High School IMC (Library) 


