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In order to finance several projects within the village, Brown Deer sold bonds to cover expenses.  
The HVAC system at the Library was one of these projects, and $325,000 of this borrowing was 
slated for this needed upgrade.  Surprisingly, the cost for this project came in $195,590 under 
budget.  This is great – right?  Well we’ll see how the story ends. 
 
Your first thought would be that we simply return or re-pay this money, against what we 
borrowed, since we really don’t need it.  That would make sense……but there are reasons why 
we can’t, or shouldn’t do that. 
 
We often wonder why government doesn’t always make sense – and this is another prime 
example.   
 

• According to existing law there is no incentive or practical way to simply “give the 
money back” (repay the loan), or use it elsewhere.  

• We could spend $10,000 to $15,000 to hire an agent to hold the money in escrow until 
April 1, 2019 (when the loan is due) – but we’d still owe all the interest incurred during 
that time.  This amounts to more than the $195,590 itself. 

• The village could transfer the funds into the debt service fund to pay off 2012 debt….but 
that would mean a surplus in that fund…which is not allowed.  So that surplus would 
need to be transferred to the Capital Improvement Fund and used on other projects.  This 
would result in a reduction in the Capital Improvement Fund Levy for next year – 
negatively affecting the village budget due to the levy freeze. 

• Since any prepayment, or diverting of funds comes with costly consequences – the 
additional funds will most likely be spent on the library – and they are glad to have it. 

• No actual bids were obtained prior to allotting the funds for the Library HVAC project.  
The cost was based on information from an engineering firm, which on the past projects 
was relatively close….but on this one, it was way off. 

• The Library Board, realizing that they’ve hit a windfall, is already outlining projects to 
utilize these funds – and will be obtaining estimates for these projects in the very near 
future. 

• While we all want a good library, and we’re sure that some of the proposed library 
projects may be worthwhile, is it the best use of the funds?  Probably not, but as it looks 
right now – that’s likely where we’re legally bound to spend it. 

 

We certainly hope that the Trustees take a good hard look at the process used for estimating 
projects in the future.  At a minimum, we should be able to expect that our tax dollars are used 
efficiently, and where needed most. 


