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ACT 10 gave school districts and local governments the ability to modify benefit packages received by many 
public-sector union employees.  The costs of these pension and health benefits have risen dramatically, and had 
become an unsustainable burden on their budgets, the state, and the taxpayers.  Since the school district is no 
longer bound by the restrictive provisions in former bargaining agreements, they face a choice: leave them as is, 
make drastic changes and cuts, or make some sensible changes that will pay off long term. 

While some may disagree, from our viewpoint there was only one solution.  Leaving benefits “as is” would have 
crippled our budget, and required drastic cutbacks in other areas.  A complete obliteration of their benefits would 
also have created problems.  Just as in business, we still have to remain competitive to attract and retain good 
people.  While some would have wanted to “cut-to-the-bone,” this option would not have been in the best interest 
of the students and the community.  That’s who the School District serves – it serves the community to educate our 
students. 

At the School Board meeting on May 29th, the Board took initial steps towards modifying the employee post-
employment benefit package.  While the future may bring additional changes, the Board passed (by a 6-1 vote) a 
“Post-Employment Benefits Transition Plan.”   All of these changes apply to staff that were employed by the 
district as of June 30, 2011. 

 Health Insurance:  Prorate years of coverage based on how close the staff is to meeting the age and years of 
service required as of 6/30/2011.  The maximum benefit, if they could have retired 6/30/2011, would be 7 years of 
coverage, based on age 55 and 15 years of service.  For example, a person with 8 years of service and age 39 
would receive: 
 

Age requirement: 39/55 = 0.709 
Service requirement:   8/15 = 0.533 
 

New benefit: 0.709 * 0.533 = 0.378 or 2.65 years (38% of the maximum7 years) 
 
If the person was taking Cash In Lieu of Insurance as of 6/30/2011, then they are not eligible for this benefit. 
  
Per Diem Payout:  Besides their pension, staff previously accrued additional monetary benefits based on years of 
service.  This benefit has now been frozen at the level that was earned as of June 30, 2011.  This benefit will now 
be paid out using the following formula: 
 

$$ = Years of service as of 6/30/2011 * 5 days of pay * daily rate as of 6/30/2011 
  

These two changes reduced the district’s OPEB (Other Post-Employment Benefits) Liability by over $2 million. 
 
Cash in Lieu Benefit:  In a separate action the board voted (7-0) to reduce ongoing Cash in Lieu of health 
insurance.  Employees who choose not to enroll in the district’s Health Insurance program previously received an 
additional $8,000 per year payment.  Currently, there are 90 staff members who receive this benefit.  This benefit 
was reduced by the School Board by $1,000 to about $7,000 annually. 


