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The preliminary State School Equalization Aid numbers have been announced, and Brown Deer will once again be 
faced with a significant decrease for 2012-13.  Brown Deer has always been considered a  
“property-rich” school district; and while our property values have declined; their value has remained on par or 
better than other districts.  Coupled that with a history of stagnant or decreasing enrollment, we’ve usually been 
kept on the low end of State Aid and this year is no exception. 

This budget year we are faced with a 15% decrease, or almost $800,000.  To recoup these funds, a 6% tax increase 
would be required.  As a start, the School Board has asked our Director of Finance, Ms. Emily Koczela, to present 
a budget with a 0% increase so they can evaluate the effects it would have on the district and the students. 

In a brief meeting with Ms. Koczela last week, I voiced my concerns regarding the upcoming budget.  After the 
12.7% increase several years ago, the public revolt was substantial.  Since then, based on many factors – citizen 
pressure, creative financing, ACT 10, and a more “responsive” board – we have seen minimal increases.  For this, 
the community: 

• Voted to accept a 0% increase last year (instead of negative 4%) to help pay for the referendum projects. 

• Passed both referendum projects – knowing that a 3% increase over eight years was built in (0.38% per year) 

as part of the funding. 

• After some recent improvements in performance, people are once again looking favorably at our schools. 

Justifiable, or not, I cautioned her on the appearance a significant tax increase would have on the district, 
especially after the community had made such a major commitment.  To their credit, Ms. Koczela assured me that 
NO ONE at the district level is looking at a 6% increase, but that there is still a lot of work to do.   

Over the past year, the district has implemented several policy changes that have positive effects on our overall 
budget: 

• Reshaped employee health insurance (a continuing process); 

• Reduced and capped Post Retirement Benefits; 

• Considering a reduction in the “cash in lieu of health insurance” payments; 

• Increased High School teacher workload - while still remaining favorable with other districts. 

Another key will be the “final balance” of last year’s budget as the district begins to close out fiscal year 2011-12.    

Too often these decisions are made with little public knowledge and input – thus setting the stage for anger or 
dismay within the district.  So we will continue to track the budgetary process, and as we’ve done before, we are 
allowing Ms. Koczela an open venue to discuss the budget as it unfolds, as well as the rationale and priorities 
behind it.  We will be posting her comments, as well as other developments as they become available.  Please 
watch for these installments so you can keep yourself informed, not only the process, but on how it will effect you 
and your neighbors.  


