
 

             
 
 

 

Citizens for Responsible Government is a non-partisan Wisconsin based organization which strives to organize, motivate, and educate citizens to better engage and 

manage their government. Brown Deer’s affiliate is committed to serving as a watchdog over all aspects of local government. BD-CRG is also committed to providing a 

voice to citizens whose concerns, complaints, and ideas have gone unheeded. 

 

What a Difference a Few Years Makes 
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Just a short few years ago, if the School District had unexpected expenses, they would have thought nothing 
about raising taxes.  What’s a percent……or two…..or three…..and we all remember the 12.7%!  Times have 
certainly changed. 
 
A big part of this new mindset comes from our Finance Director, Ms. Emily Koczela.  Since she came to Brown 
Deer, she has made a concerted effort to keep any increase to a bare minimum.  She has looked for waste – 
looked for other options for services and insurance – and helped revamp our retirement and post-retirement 
liabilities. 
 
Armed with the provisions within ACT 10 she has listened to the citizens, and is backed by a revamped, more 
practical School Board than in the past.  This has allowed her to keep her promise.  Does this mean that the 
School District runs a tight ship?  No, there’s probably still waste….things done differently than in the private 
sector…but it sure is a whole lot better than it used to be.   
 
So this year, when I heard they had an increased enrollment in the district’s health plan, and higher than 
expected salary obligations, I thought we were in trouble.  The proposed budget has always been a 0.38% 
increase – due solely on what was approved by the two referendums…but with an increase in cost of $271,000 
($19.4 million to $19.67 million)….there was cause for concern.  The reasons for the increase are: 
 

• Replacing 30 staff members and adding 6 new positions created a higher demand on our health plan. 

• Increased cost to hire experienced staff and maintain “in-demand” staff. 

• Increased enrollment for the 6th grade created several new positions. 

However, the latest projections still leave us with a balanced budget, and no need for any additional increase.  
Additional cost savings were found within the budget, and there was higher than expected revenue generated 
from out-of-district students.  So congratulations to the Board, and Ms. Koczela……..I know some of you had 
hoped for a small decrease, but at least the line was held.  After all, there was a concerted effort to use this 
transformation time, as we move to a two-school campus, as the perfect opportunity to get everything on their 
wish list…..and more….. 

 
The Annual Budget Hearing and Annual Meeting will be held on October 8

th
 in the High School MAC.  

We encourage people to attend and stay informed. 

 
Budget Hearing - 6:45 pm 

Annual Meeting - 7:00 pm 

 

Note: There is a new section on our website “School Days.”  Since my grandson is now a 4th grader at the newly 
remodeled Brown Deer Elementary…..I thought it would be a good idea to post some of our thoughts and 
experiences online.  Check it out at:   http://bdcrg.wordpress.com/ 


