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The transformation to a two-school campus is over a month old, so we thought we’d interview Dr. Kerr to get an 

update on the transition, and to get her thoughts on the budget and education in Brown Deer.  The following is a 

summary of the interview. 

Budget Thoughts:  Our budget is always a double-edged sword.  We need to maintain a level of funding to help 

us meet our achievement goals, while remaining fiscally responsible for the taxpayers.  Prior to April 1
st
, I would 

have projected a tax increase based on our state aid being lower than expected.  However, when the final numbers 

came in July, we were pleasantly surprised that state aid ended up higher.  Not only did our increased state aid 

allow us to hold the line on taxes, but it also allowed for intervention coaches, new technology, 4
th

-6
th

 grade 

Spanish, and after-school support.  The after-school support programs are critical for some students who need extra 

help with homework, or for those who need to become proficient in reading and math.  This “MASH” (Mandatory 

After School Homework) program is held after school for 7
th

-12
th

 graders. 

Academic Goals:  The new state report cards grade Brown Deer as “Meets Expectations,” but we are striving for 

much more than that.  The ACT scores published are a composite average, and while these averages reflect Brown 

Deer as being underachieving, in reality a majority of our students score above state and federal averages.  Some of 

the initiatives we’ve taken to increase student performance are: 

• Test each new student so we know exactly what instruction they need to excel.  

• Increase our Gifted and Talented staffing to 1.5 teachers to help our exceptional learners.  

• Add literacy and math coaches and tech integrators at both buildings.  

• Add a mandatory ACT prep course. 

• Students do not reach 10th grade status until they are proficient in reading and math. 

• Mandatory summer school for some students, though we’d like to expand this program.   

Part of the issue we, and other districts, face is the Achievement Gap – where minority students score below their 

peers.  Many of these students enter our district behind, but with time and effort they can catch up. 

To view the district goals, go to this link: 

 http://bdcrg.files.wordpress.com/2013/10/district-achievement-goals.pdf 

The Master Plan: With over 800 students now in each school (a number unheard of in recent history), we were 

faced with reviewing, critiquing, and revising nearly every process and procedure we had.  And when we thought 

we were done – we went over them again.  Logistically, we were most concerned with the safety aspects of 

increased traffic, drop-off and pick-up of students by parents or buses, transitions throughout the buildings during 

the day, and the serving of lunches in an efficient manner.   

The administrative team and teachers held several planning/moving meetings prior to the end of last school year, 

and throughout the summer months.  We also met in early August to further review all of the new or modified 

arrangements.  As we do every year, we also met with the Brown Deer Police Department to 

review safety, security, communication strategies, protocol, and discuss the emergency drills that we 

will participate in.  

The main ingredient was to inform the students and families about all of the changes.  We provided letters home, 

information on our website, and an additional reminder at registration and the Grand Opening.  Considering all of 
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the changes, things have run very smoothly, but the administrative team will continue to meet to seek 

improvement. 

There’s Always Something:  There were real concerns about the transition 

adapt to the new processes and procedures

students into the building at the start of the day 

each day passes, everything is running smoother.  Bus rides are faster, children line up quicker to enter the school, 

they know where they’re supposed to go, and they know and understand the rules.

transition was much easier.  We did have some long 

ID numbers, but that was quickly rectified.

At the High School, we lost some flexibility to our scheduling due to some late hires

between classes has been good.  Different ages of s

to attend class, teachers and staff have been visible

situation.  We are already starting to work on a master sc

What We Face Now: The biggest challenge we currently face is parking at Brown Deer Elementary.  We were 

aware of the new village ordinance prohibiting parking on both sides of Dean Road from 55

hadn’t planned on an increase in “shared staff” who travel between the schools.  

engineers to modify some spots in the east lot

How are the 7
th

 and 8
th

 graders fitting in?

proposed moving them into the High School 

had the highest “potential” for problems, great strides were taken to prevent interactio

personally on a daily basis.  The administration, staff, and students I’ve talked to have all indicated that everything 

is going well.  While we did have some early locker and schedule issues, as well as the 7

used to a new building,  I consider those very minor.  We are trying to build a sense of community within the 

school, so we included the 7
th

 and 8
th

 graders in on the Homecoming Pep Rally.  Although they sat on the opposite 

side of the gym, it was our first step in bringing everyone together.

Selecting a Staff:  Our staff and administrators are hired using a Team Process.  For selecting staff, this team 

would be comprised of representatives from the school, while for an administrator, a team of community members 

and School Board members would make the selection.

individuals who hold licenses which add value, such as Special Ed teachers with a math/reading certification.  For 

a younger teacher, we look for those have a life

students.  “Asking them to love working in Brown Deer and walk on water isn’t asking too much 

Additional Staff Time:  The teaching staff has continually asked 

to discuss the academic needs of our students.

mandates implemented, such as new learning 

which require the attention of staff.  So the 

lunch), giving them additional time to meet and discuss these important topics

Professional Learning Communities.  This model is being used by other sch

the Achievement Gap.  Specific agendas are established 

These PLC’s take many shapes based on grade, department, and specific academic level.  

immediate, our hope is that measurable results will begin to show during the school year.

A Big Thank You: I would also like to thank the many community members, relatives, and friends who also 

volunteered for our QZAB program.  The fruits of everyon

taken shape and the trees are just beautiful! 
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the changes, things have run very smoothly, but the administrative team will continue to meet to seek 

There were real concerns about the transition for the students and how the

procedures, especially at the elementary level.  We were faced with getting 800 

students into the building at the start of the day – and efficiently getting them where they needed to be.  But as 

thing is running smoother.  Bus rides are faster, children line up quicker to enter the school, 

they know where they’re supposed to go, and they know and understand the rules.  For the older students this 

We did have some long lunch lines at the beginning of the year due to faulty student 

ID numbers, but that was quickly rectified. 

, we lost some flexibility to our scheduling due to some late hires and shared staffing.  P

Different ages of students have different designated areas of the building

eachers and staff have been visible, and we have cameras throughout the building to monitor any 

We are already starting to work on a master schedule for next year.   

The biggest challenge we currently face is parking at Brown Deer Elementary.  We were 

aware of the new village ordinance prohibiting parking on both sides of Dean Road from 55

ed on an increase in “shared staff” who travel between the schools.  We are currently 

the east lot, and perhaps create a few more in front of the school. 

graders fitting in?  Initially, some parents and students raised concerns when we 

proposed moving them into the High School – and those concerns were not taken lightly.  Because this situation 

had the highest “potential” for problems, great strides were taken to prevent interactio

personally on a daily basis.  The administration, staff, and students I’ve talked to have all indicated that everything 

is going well.  While we did have some early locker and schedule issues, as well as the 7

,  I consider those very minor.  We are trying to build a sense of community within the 

graders in on the Homecoming Pep Rally.  Although they sat on the opposite 

rst step in bringing everyone together. 

Our staff and administrators are hired using a Team Process.  For selecting staff, this team 

would be comprised of representatives from the school, while for an administrator, a team of community members 

and School Board members would make the selection.  When we select staff, we are looking for highly qualified 

individuals who hold licenses which add value, such as Special Ed teachers with a math/reading certification.  For 

a younger teacher, we look for those have a life-long commitment to learning and a passion for working with 

students.  “Asking them to love working in Brown Deer and walk on water isn’t asking too much 

ing staff has continually asked for more time to work

students.  In addition, there have also been several 

implemented, such as new learning standards, and the new teacher and principal evaluation program, 

o the School Board has established an 8.5 hour 

), giving them additional time to meet and discuss these important topics.  This time is called PLC Time 

.  This model is being used by other schools that have had success in closing 

pecific agendas are established with one idea in mind – meeting our achievement goals.  

These PLC’s take many shapes based on grade, department, and specific academic level.  

immediate, our hope is that measurable results will begin to show during the school year. 

I would also like to thank the many community members, relatives, and friends who also 

The fruits of everyone's labor is very evident as the new landscapes have 

taken shape and the trees are just beautiful!   
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the changes, things have run very smoothly, but the administrative team will continue to meet to seek 

the students and how they would 

were faced with getting 800 

and efficiently getting them where they needed to be.  But as 

thing is running smoother.  Bus rides are faster, children line up quicker to enter the school, 

For the older students this 

lunch lines at the beginning of the year due to faulty student 

and shared staffing.  Passage 

areas of the building in which 

cameras throughout the building to monitor any 

The biggest challenge we currently face is parking at Brown Deer Elementary.  We were 

aware of the new village ordinance prohibiting parking on both sides of Dean Road from 55
th

 to 60
th

 streets, but we 

currently working with the 

and perhaps create a few more in front of the school.   

ially, some parents and students raised concerns when we 

and those concerns were not taken lightly.  Because this situation 

had the highest “potential” for problems, great strides were taken to prevent interaction, and I monitor this 

personally on a daily basis.  The administration, staff, and students I’ve talked to have all indicated that everything 

is going well.  While we did have some early locker and schedule issues, as well as the 7
th

 and 8
th

 graders getting 

,  I consider those very minor.  We are trying to build a sense of community within the 

graders in on the Homecoming Pep Rally.  Although they sat on the opposite 

Our staff and administrators are hired using a Team Process.  For selecting staff, this team 

would be comprised of representatives from the school, while for an administrator, a team of community members 

When we select staff, we are looking for highly qualified 

individuals who hold licenses which add value, such as Special Ed teachers with a math/reading certification.  For 

a passion for working with 

students.  “Asking them to love working in Brown Deer and walk on water isn’t asking too much – is it?” 

for more time to work together 

several new initiatives and 

new teacher and principal evaluation program, 

8.5 hour work day (not including 

This time is called PLC Time -

ools that have had success in closing 

meeting our achievement goals.  

These PLC’s take many shapes based on grade, department, and specific academic level.  While results will not be 

 

I would also like to thank the many community members, relatives, and friends who also 

e's labor is very evident as the new landscapes have 


