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Since our inception, we’ve only asked for one thing – Be Responsible!  What more can we ask for.  Be 
responsible with our money, so you can get the most out of it, for the benefit of Brown Deer and its all of its 
citizens.  That was the main reason we came out in favor of moving to a two-school system.  We saw the 
benefits in closing Dean School, and getting rid of the extensive remodeling and operational costs associated 
with that school.  Within the district, there have also been a number of other key items which have affected 
our budget.  The following is a brief summary of information received from our Director of Finance, Ms. 
Emily Koczela. 

• Provided a 2.07% pay increase for teachers – about $140,000 

• Raises for other staff – about $60,000 

• Entered a 4-year lease agreement to provide all teachers in the district with iPads - $15,000 per year, with 
a minimal buyout at the end of the four years. 

• Entered a 4-year lease to equip each classroom with 5 computers and SMART boards (Video-linked 
whiteboards) - $15,000 per year  

• We’ve always outsourced our Early Childhood Development Program (education for Special Education 
children ages 3 and younger), and our education for children who were deemed “Credit Deficient.”  
These programs are now handled by our staff, resulting in a 25% savings……$50,000 savings 

• The health insurance plan was modified, thus decreasing premiums.  However, more people are taking 
advantage of the district insurance, so our overall cost went up by $100,000. 

• The original incentive payment not to take district insurance was $9,000.  The board set a policy to lower 
this incentive by $1,000 per year until we reach a cap of $5,000.  We currently sit at about $6,000.  This 
cash outlay to staff is down about $86,000 and the total budget for this benefit is $283,000. 

• Added additional staff, primarily for Special Education and to assist “At Risk” students – about 
$400,000, but some of this staff is for programs that were previously outsourced. 

• The union contract for the custodial staff has run out, so they are now under the rules of ACT 10, and 
must start paying a portion of their pension costs - $40,000  savings 

• An increase in state aid, coupled with an increase in computer intensive jobs within the village - which 
helped through a program known as “Exempt Computer Aid”…....Totaled nearly $500,000 in additional 
revenue for the district 

• While every major construction project uncovers some unanticipated expenses, our facilities are now in 
top shape.   All the roofs, boilers, and asphalt have all recently been redone – so now we’re in the 
planning stages to assure that everything is maintained in good condition. 

• Since Dean School was open through July, we are just now starting to see the operational savings from 
its closure. 

• An additional $102,000 in new state aid has been granted to Brown Deer.  Some of these funds are being 
used to create a zero property tax levy (including the referendum), while the remainder will be put into 
debt service which will help to hold down the levy for future years. 
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QZAB Update:  The repayment of the community obligation for the interest free QZAB loans the district 
received is well under way.  Our portion, through volunteer hours and/or monetary donations, is $740,000.  
To date, nearly $195,000 of that total has been satisfied.  So the next time you hear of one of these QZAB 
events – please give some of your time.  Every hour counts for $20 against this total. 


