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We wrote a few weeks ago about the district looking into a referendum.  A referendum that would 
allow them to re-allocate debt, so it could be paid off early, thus easing the burden on future budgets. 
 
Here is a brief update from the district’s Director of Finance, Ms. Emily Koczela.   
 
The district has two debt funds – Fund 38 and Fund 39. 
 
Fund 38 covers non-referendum debt, so it is covered under the rules of the revenue cap.  The revenue 
cap limits the amount that school districts can tax/spend, so debt payments within this fund take away 
from the operating budget.  This budget pays for utilities, upkeep, teachers, and what ends up in the 
classroom.  Currently there are five loans within this fund.  One is an interest free loan, and another is 
nearly paid off, so these are not currently being looked at.  The remaining three loans break down like 
this: 
 

• About 10 years ago, the state came to the realization that the state pension fund was 
dramatically underfunded.  The state required that all school districts make payments in order 
to catch up.  This $3,015,000 loan carries an additional $2,550,000 in interest, over the length 
of the loan.  Currently the loan cannot be refinanced or paid off until 2016, but she has 
contacted Baird to see if there are other options prior to 2016.  Either way, moving this loan 
would ease the district’s financial situation – if it were moved to a fund which had additional 
monies in it.  This loan requires an annual payment of $ $240,000 now, rising to $345,000 over 
the next twelve years. 

 
• Two loans are State Trust Fund loans which can be prepaid at any time.  The total liability is 

$1,230,000, which requires annual payments of about $200,000.   
 
Fund 39 covers debt which was approved via referendum, and thus is not covered by the revenue cap.  
Currently a surplus is projected for the 2014-15 budget year, so, by moving debt to this fund, which 
can only be done through referendum, we can: 
 

• Pay off debt, helping out future budget years. 
• Reduce the liabilities in the operating budget, leaving money for the classroom. 
• Allow us to NOT RAISE TAXES. 

 
 
As usual, there are two ways to look at the referendum.  Option #1 – Keep things the way they 
are…..by law they would have to give us a tax decrease…..but it may affect what happens in the 
classroom, and in the future.  Or Option #2 – forgo a tax decrease, and try to establish a sounder fiscal 
future…………As Emily says - this is still “a work in progress” – but we thought it was worth 
mentioning to keep you informed. 
 


