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Definition: “Referendum - The submission of an issue of public importance to the direct vote of the 
electorate.” 
 
It doesn’t sound like a bad thing – letting the people decide.  But unfortunately, the immediate reaction 
when a referendum is even mentioned is – “they want more of my money.” 
 
As we currently sit, the revenue cap for next year will drop about $300,000, with an increase in state 
aid.  Based on preliminary analysis, this could translate into a 0% increase to a 6% decrease in the 
school portion of your property tax bill.  I think most people would love a drop in their tax bill of 
2%….4%....6%.  But what happens the next year?  Maybe a 2%...4%...6%...8% increase?  No one 
knows.  
 
So as usual, Ms. Emily Koczela, the school district’s Director of Finance, is hard at work.  She’s trying 
to look into the future to see what may be the best path to financial stability for the district, and as a 
result some stability for the taxpayers.  One of the things being considered would be to use some of the 
excess funds to pay off debt.  So, if a small decrease was the result of the final budget, could they hold 
the level at 0%, and use the excess funds to pay off debt, thus decreasing the district’s future financial 
commitments…..and hopefully leveling off additional burden on its residents. 
 
But there is always a glitch somewhere….and here it is.  There are, by law, two debt funds in every 
school district – referendum and non-referendum debt.  There is plenty of money in one debt fund, but 
the debts they want to pay off are in the other fund – and they can’t, by law, just move the money from 
one pocket to the other.  They would need a referendum, to ask permission, to get the money and the 
debts into the same fund, so they could get paid off. 
 
So I guess the “R” word isn’t always a bad thing, but there is still a lot of additional work to be done.  
According to Ms. Koczela, “I am not going to recommend this till I see if it works, but I did want to 
hear from the Board last night if they were willing to consider such a possibility.  It sounds as though 
they are at least willing to hear it, so I am working on it some more.  I can see that it works out well in 
the first year; before I recommend it, though, I want to be sure it works out well for years two and on.” 
 
And like Emily, we’re going to hold off judgment until we get some final numbers from her…….  
 
 
 


